ONTOLOGICAL
LEADERSHIP

A high-impact, perspective
shifting leadership workshop
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LEAD WITH CLARITY,
PRESENCE AND AN
ADAPTIVE WAY OF BEING

Ontological Leadership gives leaders the ability to operate effectively in
environments defined by complexity and rapid change. This program builds the
deeper leadership capacities that shape culture, performance and long-term
success.

A NEW APPROACH
TO LEADERSHIP

Ontological Leadership centres on the Way of Being that informs every
leadership action, interaction and decision, and brings a deeply developmental,
responsive approach to leading in complex, uncertain and relationally demanding
environments.

Rather than focusing only on skills and behaviours, Ontological Leadership works
at the level where leadership truly originates - your Way of Being, shaped by the
dynamic interplay of language, emotions and the body.

This experiential workshop helps leaders observe differently, respond more

constructively, and engage others with greater influence, trust and grounded
presence.

LEADERSHIP BEHAVIOUR

LANGUAGE
COMES FROM THE
\ —> INTERACTION OF
LANGUAGE, EMOTIONS
AND THE BODY
BODY
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“‘Culture is a network of
conversations. Who we are in

those conversations makes all the

difference”

WORKSHOP

The workshop is highly interactive and experiential,
integrating theory with embodied practice, reflective
exercises, and leadership conversations.

WHAT YOU WILL LEARN

v Lead with greater awareness and
influence, understanding how
language, moods and the body shape
leadership effectiveness and
organisational outcomes.

v Actively use language to increase
trust, deepen shared understanding
and enable effective action.

v Develop the capacity to work skilfully
with moods and emotions to positively
impact conversations, culture and
action.

v Identify and reduce what blocks

learning and change enhancing
innovation and productivity.

Listen beyond content recognising the
underlying concerns influencing
behaviour, which will allow for greater
collaborative, aligned action

Lead confidently in complex and
changing conditions through emotional
flexibility and a grounded presence that
supports others through change.
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WORKSHOP CONTENT

REAL TIME LEADERSHIP

EXPLORE COMPLEX APPLY ONTOLOGICAL LEADERSHIP LAB
LEADERSHIP CHALLENGE IN A DISCIPLINE IN REAL TIME
DISTINCT WAY

A structured practice

Identify how concerns, environment to strengthen
Work with a current judgements, assessments, your ability to adapt and think
organisational issue and use moods and embodied habits strategically, enabling you to
ontological principles to shape the leadership issue, make clearer choices and
surface what's shaping the and discover shifts that create actions that move
challenge and identify new powerful new options. organisational priorities
pathways for effective action. forward.

WHAT LEADERS WILL WHO SHOULD

T

A deeper self-awareness and an expanded THIS WORKSHOP IS FOR:

leadership identity

Practical tools for navigating complexity Leaders and managers at all levels

with clarity and care Executives navigating complex

Greater emotional agility and embodied organisational change
OD and HR professionals

Team leaders and project managers

presence
Stronger relational and conversational

competence Professionals committed to developing

Increased ability to inspire trust, influential leadership presence

accountability and collaboration Individuals interested in substantive

A renewed sense of possibility and purpose personal development

as a leader

‘Between stimulus and response there is a
space. In that space is our power to choose
Our response.” viktor Frank
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ONTOLOGICAL
COACHING INSTITUTE

The Ontological Coaching Institute (OCl) is an
internationally recognised organisation specialising in
the development of leaders, coaches and consultants.
OCl's methodology is grounded in rigorous ontological

theory and highly practical application. The Institute has
worked across industries, geographies, and cultures to
support leaders in creating environments where people
and organisations thrive.

e are |S how

n
d. Brené Brown




ABOUT

KAREN WHITE NETI THEMBINKOSI

Karen brings 20 years of corporate experience, Neti is an Ontological Coach with extensive
including senior management roles, where her experience supporting individuals and teams
commitment to learning shaped her leadership to achieve meaningful shifts in performance,
approach. She has extensive experience working learning and collaboration. With a strong

with individuals, teams and organisations, background in leadership development, team
helping them achieve meaningful results and effectiveness and cultivating a growth mindset,
bring out their best. he helps people enhance engagement and

deliver results.

She has partnered with blue-chip companies

locally and internationally, and is an ICF Master He brings 23 years of corporate experience,
Certified Coach as well as the Director of Training  including senior roles at a major retailer, giving
for the Certified Ontological Coach Program. him deep insight into organisational dynamics,
Karen is committed to advancing the coaching diverse cultures and the realities of progressing
profession and contributing to the global through complex environments. His focus
development of skilled, impactful areas include leadership capability, emotional

intelligence, relationship building and coaching

for improved performance.

“Leadership is not about personality; it's about behaviour -
an observable set of skills and actions.”

James Kouzes & Barry Posner
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WORKSHOP DATES &

%M/ L2026

WORKSHOP DATES WORKSHOP TIMES STANDARD FEE EARLY BIRD FEE
13 - 15 May 2026 8.30am —5.30pm R12 000 excl VAT R10 500 excl VAT (payable by 12 April 2026)
4 -6 November 2026 | 830am —530pm R12 000 excl VAT R10 500 excl VAT(payable by 4 Oct 2026)

REGISTRATION FORM: ONTOLOGICAL LEADERSHIP IN ACTION WORKSHOP
PLEASE RETURN COMPLETED FORM TO: karen@toci.co.za

WORKSHOP DATES FOR 2026 Please choose: | wish to pay (please tick)
13 - 15 May 2026 EARLY BIRD FEE: R10 500 éexcl VAT)
(payment to be received in full by specifi ed date)

4 - 6 November 2026

STANDARD FEE: R12 000 (excl VAT)

VENUE: Cape Town - to be announced

Name: PAYMENT METHOD BY EFT TO:

Account Name: Ontological Coaching Institute
Address: Bank: First National Bank

Account Number: 62812276683

Branch Code: 20-14-09

REF: Please use your name or company name
Town/City:

Postcode:

REGISTRATION CANCELLATION POLICY:

Home Phone: - Full refund less 15% administration fee for cancellation 31
days or more before workshop date.
50% refund for cancellation 16-30 days before workshop.

Work Phone: - No refund for cancellation less than 15 days before
workshop.
. - Returning a completed registration form and payment of
Mobile: your course fees will be deemed an acceptance
Email:

FOR ENQUIRIES AND FURTHER INFORMATION:
Dietary Requirements: Please contact:

Karen White

karen@toci.co.za

Please provide invoicing details below: 083 455 4744

Company Name:

Company VAT No:

Contact Person:

Address:
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